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Student 1 
Hi Matson
[bookmark: _GoBack]Even though the two types of budgeting play a significant role in the budgeting of scarce resources, flexible budget remains to be the most outstanding type of budgeting that one can imagine. It gives room for divergent views; it reflects the expenditure appropriate to various levels of output. Most of the expenditures that are established through a flexible budget are suitable for comparison mainly of the actual expenditure incurred with the budgeted level applicable majorly for that particular level of activity attained. Thus making it be the most preferred.
Furthermore, this type of budgeting has proved to have the ability to reckon the operational realities and streamlines control function and profit planning. We can therefore agree that given a market scenario, the company using a flexible budgeting approach can adapt so much easily than the one that focuses much on the static option.
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Student 2 
Hello Cisneros
Aligning an organization’s budget to ever changing activities in the market can be of a great importance to the general progress of an organization as much as proper planning is concerned. Applying static budget can a times create a challenge based on the fact that it’s very difficult to factor in Inflation and all other unforeseen disasters when planning because no one can ascertain when and how far it can hit the economy at large.
It’s absolutely correct to state that most of activities like paying rent might not change every month, but we can still realize that for the case of an enterprise that does its yearly budgeting, approach might create unnecessary inconveniences that will later require for the planning team to go back into the drawing board and be able to alter the budget a little bit. 
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Professor and Class,

According to Edmonds and Olds (2020), a flexible budget s based on what the company could see as returns with sales
Volume. Static budgets are set and are based on hard numbers (Edmonds and Olds, 2020). The difference is that flexible.
budgets are shown at different sales volume levels whereas a static budget is just one way to look at the budget.

An example of a flexible budget would be a company that | used to work for - Gordon Food Service. The company sells food,
paper and heavy equipment to local restaurants and the sales volume is critical for the company. A static budget just
wouldn't work for this company. A flexible budget based on scenarios for the market makes more sense. An advantage of a
flexible budget would be that each month based on need, marketplace, and season, the company could adapt to the selling
conditions. Having several flexible budget scenarios based on the st few years data could help the company navigate any
situation and account for the ups and downs.

Edmonds, T., Edmonds, C., Edmonds, M. Olds,P. (2020). Managerial accounting concepts (9th ed). New York, NY: McGraw-Hill
Education.
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Good morning class and professor.
Abudget that never changes is a static budget, and a budget that changes based on actual activty is a flexible budget.

Aflexible budget allows to adjust be flexible and change during the planning process. A static budget does the opposite it
cannot change and remains the same even f the during the planning process.

Using a static budget can and should be used when the planning is expected to stay the same for an amount of time almost
guessing that the numbers will stay steady, an example of a static budget are things like a car payment or rent those
numbers stay the same and it a good idea to use static budget because these expenses don't change very much from
month to month.

Using a lexible budget can help you track your expenses more accurately, these numbers can be adjusted accordingly to
your needs for that month. Example of a flexible budget would be bill like cell phone or utilties that change from month to
month depending on usage.

Thank you,
Ethel




